ITEM 25 WORKSHEET SUMMARY: FAX BACK PAGE 1

Item 25 Worksheet Summary Funding Year 5
Please Add Subtotals of Sections | through VI (2002-2003)
Section I: Connectivity
I-A. Commitment Amount Requested
e Telecom 1 $90,636.67
¢ Internet Access 2 $182,74560
e Internal Connections 3 item Removed See Nates
Total of Funding Requests (I-A) 4 $273,382.27
I-B. Form 471 Applicant's Share
e Telecom 5 $32,629.01
¢ Internet Access 6 $65,788.41
¢ Internal Connections 7 ltem Removed See Notes
Total of Applicant Share (I-B) 8 $98,417.42
I-C. Amounts not covered by USF Program
¢ Telecom 9 $1,500
¢ Internet Access 10 $3,600
¢ Internal Connections 11 $71,000
Total of Amounts Not Covered (I-C) 12 ~$76,100
Total Connectivity (I-A +-B + I-C) § $447,899.69

Section lI: Hardware
[I-A. Number of Computers Connected

[I-B. Applicant Expenditure
[I-C. Contribution / In-Kind Donations

13a. #2823 Estimate

13 b.#100 More-Estimate

(Fiscal Year 2001-02)

{Fiscal Year 2002-03)

14a. $125,800

14 b. $136,000

15a. $0

15b. $0

Total Hardware (1I-B + II-C)

16a. $125,800

16 b. $136,000

Section IN: Professional Development
Ill-A. Staff Training Hours (Total 100%):

0-5 Hrs % 5-15 Hrs. % 15-25 Hrs. % 25-50Hrs.___ %

50+ Hrs._100%

l11-B. Applicant Expenditure 18a. $91,625 18b. $99,225
[lI-C. Contribution / in-Kind Donations 19a. $0 19h. $
Total Professional Development (llI-B + 1II-C) 20a. $91.625 20b. $99,225
Section IV: Software
IV-A. Applicant Expenditure 21a. $140,246.60 21h. $200,859.00
IV-B. Contribution / in-Kind Donations 22a. $0 22b. $0
Total Software (IV-A + IV-B) 23a. $140,246.60 23b. $200,859.00
Section V: Retrofitting
V-A. Applicant Expenditure 24a. $65,123.75 24b. $72,215.00
V-B. Contribution / In-Kind Donations 25a. §0 25b. 30
Total Retrofitting (V-A + V-B) 26a. $65,123.75 26b. $72,215.00
Section VI: Maintenance
VI-A. Applicant Expenditure 27a. $60,000 27b. $60,000
VI-B. Contribution / in-Kind Donations 28a. 50 28b. $0
Total Maintenance (VI-A + VI-B) 29a. $60,000 29b. $60,000
Total of E-Rate Initiative (Total of Section Ito Vi) 30a. $ 30h. $

Technology Implementation Level (Enter Number of schools/libraries at each level from worksheet)

ievel 1 current:17 Level 2 current:17

Level 3 current:17

Level 4 current:17

Level 1 by 6/30/03: Level 2 by 6/30/63:2923

Level 3 by 6/30/03:

Level 4 by 6/30/03:
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RESOURCE PLAN: FAX BACK PAGE 2

Resource Plans: On this worksheet you are asked to estimate any relevant investments in the
resources you need to make effective use of requested E-rate services that happened prior to the
years covered on the ltem 25 Worksheet Summary: Fax Back Page I. Please use this space, or
attach an additional page, to provide both narrative information about both your plans and
strategies for securing the necessary resources to make effective use of the requested services
and previous years’ mvestments in technology. You may use the space below to cross reference
sections of your approved technology plan, your budget, or other relevant documentation. If you
do not yet have an approved technology plan, please describe your strategy for obtaining
approval from an SLD certified Technology Plan Approver. If you have made a significant
investment in technology prior to the last fiscal year, please summarize these resources that are
already in place. If you have applied for matching funds or grants from other sources that have
not been approved yet, please note it. Include all information about resources that you have
available to make use of the E-rate program. Important: Please indicate any and all resources in
place from prior Funding Year(s) using E-Rate dollars in any of the categories.

In Anderson County technology is purchased from all educational budgets, Title [, Special
Education, and etc. All departments in the school district work to help us achieve our technology
goals.

Clinton Middle School just received a grant to help re-wire their building.

We have applied for TLG funds every year the program was in operation. Most of our newer
computers have been purchased from the TLG program.

Our schools applied for Goals 2000 grants each and every year the funds were available.

A great deal of our technology in Anderson County has been earned through grant writing.

We are working very hard to achieve our technology goals. The re-wiring of our schools has
become our number 1 concem. Most of our schools were wired in 1993-94 in a token-ring

environment. As you can see from the Jtem 25 worksheet a great deal of our funds are being spent
on this goal.

Old hardware is also a concern. We write as many grants as possible to help off-set the costs of new
multi-media computers for our classrooms and labs.

Curriculum software has also been a strong goal for our district. As you can see from the Item 25
Worksheet, we have purchased the Riverdeep software program for all our schools Pre K-12. We

Universal Service Administrative Company Selective Review
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are currently in the process of training our teachers on the use of this software. We will be having
an academy this summer to help enhance our training.

Student management software has been mandated in the state of Tennessee. Durnng the 2002-03
school year we will be implementing a new software package. This software will include a grade
book and ways of communicating with our parents over the Intemet.

Please let me know if you need additional information.

Universal Service Administrative Company Selective Review
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3

E-rate Implementation: On this worksheet please describe your overall strategy for
implementing your E-rate requests this year, noting especially any differences if not all of your
facilities are at the same technology implementation level. Please give us an overall picture of
what you are trying to accomplish so that we can better understand how the requested services
will work in conjunction with the resources that you have identified throughout this document.

We are implementing the Riverdeep on-line curriculum program. The Internet Access provided by
our e-rate funds is most important in implementing this program. www.acs.ac

We have also opened a new on-line curticutum site for students in PreK-12 grades to use over the
Internet. Again, the Internet Access provided by our e-rate funds is most important in
implementing this program. Techschoolacs.ac (check it out)

All of our school locations have Internet Access; however, we are looking at ways to provide faster
Internet speed for better use of the on-line curriculum we are providing. That is what we are
waiting on from the State Department of Education.

Our number one goal is to improve the day to day education of our students. Technology is one
tool we use in our district to achieve this goal. The e-rated items in our district have made a big
difference and we believe that without these items our students would not have made the
educational gains they have achieved to this pomt.

School safety is 2 major concetn in our district. The use of the wireless Nextel phones have made a
huge difference in our response time. The Nextel phones have a “free” wireless beeper, which has

made a big difference in our ability to communicate with one another, police, fire departments, and
etc. We don’t know how we worked without them a few short months ago.

Universal Service Administrative Company Selective Review
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 4

Selective Review Information Request Completion Certification
If the applicant’s authorized representative completed the information on this fax, please attach a
copy of the letter of agency or other agreement between the applicant and consultant authorizing

them to act on the school or library’s behalf.

I certify that [ prepared the responses to this fax.

Authorized signe@j@r%\i’\l\fm \f\j&}v&ﬁx/\d

Printed name of authorized signer: Johanna Whitley, Director of Technology

Date: April 2, 2002

Printed name and address of the named individual’s employer:
Anderson County Schools

Office of Technology

111 South Charles Seivers Blvd.

Clinton, TN 37716

Billed entity name: Anderson County Schools, Entity # 128340

Funding Year 5 Forms 471 application numbers: 305422, 306498, 329179, and 307050,
which was canceled.

Selective Review Information Request Checklist:

Remember to include all of the following in your response:

v Copies of contracts relating to the Form(s) 471.

v Copies of all requests for proposals.

v" Complete copies of all bids that were received.

v Complete documentation regarding the process used for selecting your service provider(s).

v Copies of any consulting agreements.

v Correspondence between the consultant/service provider and the school/library regarding the
competitive bidding process and the application process.

v Your technology plan.

v Fax Back Pages 1-4.

v Letter of agency or agreement if responder is authorized representative of the eligible entity,
if required.

Universal Service Administrative Company Selective Review
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Office of Technology

111 §. Charles G. Seilvers Blvd.
Clinton, TN 37716-3610
Office: (865) 463-7435 Fax: (865) 463-7213

Johanna Whitley, Director of Technology Stewart

Hicks,, Senior Systems Technician

To: Universal Services Administrative Company

From: Mr. Jim Stewart, Director of Schools and Johanna Whitley, Director of Technology
Subject: E-Rate Funding Documentation

Date: July 15, 2002

As with every step in this Selective Review process we have strived to provide answers to the questions posed by the
various people involved in the Selective Review of the Form 471 Applications filed by the Anderson County School
System. An original, signed copy of all this information will follow in the US mail this week.

The Anderson County School System is currently working under a continuing budget. The State of Tennessee approved
a budget the week of July 5, 2002, after a 5§ day government shut-down. (See e-mail messages and the article from the
Oak Ridger enclosed for more information and documentation.)

On April 2, 2002, we explained our situation concerning our local budget in the documentation we sent you in the U.S.
Mail. As you can see from the documentation submitted to you today, very little progress has been made in the past few
weeks. We will be happy to mail you our budget as soon as we have an approved budget. At this time, we estimate it
will be sometime in September.

Our Anderson County budget codes will not change, and we do not anticipate any problemis paying our portion of
the non-discounted amount.

As always, the Anderson County School System will be happy to provide any additional information, as well as any
clarifications necessary to aid the Universal Services Administrative Company in its Selective Review process.

This package includes:
[. Cover Memo, Which includes Mr. Stewarts signature on the U.S. Mailed Original copy.
Continued Review 7/14/02
Corrected Item 25 Review Worksheet #2
E-mail titled “FW: State Shutdown”
E-mail titled “To Directors of Schools”
Newspaper Article from the Oak Ridger, one of our local newspapers

Al

Internet Access/Educational Networks of America

Anderson County Schools is part of a state wide consortium for Internet Access. The vendor currently under contract is
Educational Networks of America. We have included our level of services for Internet connections, with ENA as our vendor.
The State Department of Education supports our non-discounted portion of Internet Connections. Please see the supporting
documentation we have sent you in this package.



The Tennessee State Department of Education sent supporting documentation to you in April. Please call our state contacts if
you need additional information needed for this item. Lisa Cothron and Tom Bayersdorfer are our contacts from the Tennessee
Department of Education. You can reach Tom Bayersdorfer at 615-532-1254 and Lisa Cothron at 615-532-2818.

Telecom/Bell South
Anderson County Schools is part of a state wide consortium for Telecom. The vendor currently under contract for this request is
Bell South. Bell South is the vendor for all our locations but one, Claxton Elementary

The Tennessee State Department of Education sent you additional information for this item. Lisa Cothron and Tom
Bayersdorfer are our contacts from the Tennessee Department of Education. You can reach Tom Bayersdorfer at 615-532-1254
and Lisa Cothron at 615-532-2818.

Anderson County Schools plans to pay our part of the E-Rate funds for services above our approved amount for Telecom
services from the same codes as were used for the 2001-02 school budget. The codes are listed at the top of each section in the
documentation we sent you in April. We plan to use the same codes as listed on the documentation for the 2001-02 school year.
The funding to cover the non-discounted portion of this request for Year 5 will be the same as Year 4, which is outlined in the
2001-02 budget.

Telecom/Citizens/Claxton School

This request has been filed on behalf of Claxton Elementary School at the district office. The amount above services will be paid
at the district level from the following code, 72620-307-9006.  The funding to cover the non-discounted portion of this request
for Year 5 will be the same as Year 4, which is outlined in the 2001-02 budget which was sent to you in April of 2002,

Telecom/Nextel

Anderson County Schools plans to pay our part of the E-Rate funds for services above our approved amount for Wireless
Telecom services from the same codes as were used for the 2001-02 school budget. The codes are listed at the top of each
section in the documentation we sent you in April. We plan to use the same codes as listed on the documentation for the 2001-
02 school year. The funding to cover the non-discounted portion of this request for Year 5 will be the same as Year 4, which is
outlined in the 2001-02 budget.

Implementing Technology as a Tool for Education



,*‘/4;“‘101‘5971 e Office Of TeChnOIOgy

. g"““t}’ * 7 111 S. Charles G. Seivers Blvd.
A Sh o ! Clinton, TN 37716-3610
Chools Office: (865) 463-7435 Fax: (865) 463-7213

Johanna Whitley, Director of Technology Stewart Hicks, Senior Systems Technician

To: Universal Services Administrative Company, ATTENTION: Ken Collis
From: Johanna Whitley, Director of Technology

Subject: E-Rate Review, Continued Review 7/14/02

Date:  July 15,2002

RE:  Case SR-2002-BEN#128340

This information is being submitted to Mr. Ken Collis at his request:

Hardware:

o Please provide a one-page summary of the resources and strategies you have available for acquiring
hardware.

The Anderson County School System acquires hardware through all departments within the
district. All departments within the Anderson County School System have purchased hardware to
help support their programs. Departments who make technology purchases on a regular bases are:
1. The Technology Department
2. Special Education Department
3. Vocational Department
4. School Nutrition Department
5. Head Start and Pre School Departments
6. Adult Basic Education Department
7. The Regular Education Program K-12
8. Schools purchase computers from their regular school budget.
9. Grant Funds
10. The Title I Department

The Office of Technology writes bid specifications every 6 months and bids computers for the
district. Each department then purchases computers from the bid provided by the Office of
Technology. To view the current computer bid for the Anderson County School System click here.
http://www.acs.ac/Current Bids/Current Tech Bid.htm

The Anderson County School System purchases approximately 100 computers each year district
wide, unless we are fortunate enough to be awarded at grant. The purchase of additional hardware
is one of our major goals for the 2002-03 school year.

e Please list the number of servers and network drops you are requesting as well the hardware you
currently have in place.

We are not requesting any additional servers or network drops for Year 5.


http://www.acs.ac/Current

At this time we currently have approximately 2,200 computers. The Anderson County School
System has just completed a “purging” of old hardware, which included 386 and 486 computers.

We currently have over 50 servers in place throughout the district. We currently have over 28
computer labs throughout the district.

The Anderson County School System has Internet drops in every classroom in the district. Each
classroom is connected to the Internet.



Retrofitting:

¢ Your investment in retrofitting appears low in relation to the level of network resources you are
requesting. Have you already retrofitted your buildings for technology (prior to 2001)? If so, can you
briefly document the dollar amount and/or the work done? Also please indicate if this is a relatively
new school (past five years or so). If not, please provide a one-page summary of the resources and
strategies you have available to retrofit you schools for technology.

Retrofitting refers to removing asbestos, adding air conditioning, upgrading wiring, building server
closets, knocking down or drilling thorough walls, or anything else done in order to prepare buildings for
new technology.

Anderson County completed a complete renovation of all schools in the district during the 1997-98-
99 school years. Over $8 million dollars were spent on our schools in an effort to prepare them for
the 21% Century. ACS also build 1 new schools during the 1997 school year, and renovated an
additional building, in which we now house our new alternative school in 1999.

At this time, the Anderson County Schools has outstanding facilities, district wide. All of our
buildings are air-conditioned and free of asbestos.

At this time, 11 of our schools are wired with Category 5 wiring. Of the 11 schools, 10 are in an
Ethernet environment. As you can see from the schedule below, we plan to re-wire four schools
during the 2002-03 school year. After we complete these 4 schools, we will have 2 schools left, which
will require a professional contractor, due to their size.

Re-Wiring Schedule

2002-63- 00T Professional Contractor,

Grant Funds, Aug. 2002

2001-02- OOT Professional Contractor

Needed
Complete $24,000

2001-02 Danny Davis
$70,000

2001-02- OOT

2042-403- 00T E(?AT 5, but
Token Ring @ this time.)

2002-03- GOT

2001-02- 00T
Complete $42,000

Complete $20,000
Complete $55,000

Professional Contractor
Needed

2002-03- OOT Complete (SpEd Funds)

2001-02- OOT

Complete (0O0T)

The OOT will cover the cost of all four prejects, indicated in the red font above, within our
proposed budget for the 2002-03 school year. We currently do not know if our budget request will
be honored. The ¢ above indicates the wiring project for that school or site has been completed.
The other schools indicated in the green font will require a professional wiring contractor to
complete the job due to the size of the school. These schools are currently wired and are running in
a Token Ring environment in each classroom. The Anderson County School System is looking for



grant funds to help with these projects. As indicated above, we have been successful at locating
grant funds for Clinton Middle School, which will be wired during the month of Aug. 2002.



IAnderson Co Career and Technology 100003 128 1544-¢| 715 128
lAnderson County 100000 128 1284 0 128
lAnderson County High 100002 1544 1544-¢ 849 1544;
Anderson Learning Center 100093 128l 2564 & 128
IAndersonville Elem 100005 256 768 253 256
Briceville Elem 100010 128 256 125 128
Claxton Elem 100015 768 1544-¢ 684 768
Clinton Hs 100025 1544-C 1544-c] 1044 1544-C
Clinton Middle High 100020 768] 1544 550 768
Dutch Valley Elem 100038 128 256 189 128
Fairview Elem 100040 256 1544-¢ 312 256
iGrand Oaks Eiem 100046 256 768 321 256
LLake City Elem 100050 256 1544-¢§ 528 256
Lake City Middle 100055 256 1544 309 2564
Norris Elem 100070 128 768 239 128
Norris Middle 100075 256 1544 395 256
INorwood Elem 100080 256 1544-¢ 3701 256

orwood Middle 100085 256 1544 343 256

ingle ISDN Connection
Dual ISDN Connection

Full T1 With Caching Server]

This information was sent to ACS by Educational Networks of America, ENA, outlining our services for Year 5.



Budget:

Your initial response to our request for budget information stated budgetary development had not begun
for the 2002 to 2003 school year.

If a draft or finalized budget is available at this time, please refer to the following instructions:

The Anderson County School System is currently working under a continuing budget. The State of
Tennessee approved a budget the week of July 5, 2002, after a § day government shut-down. (See e-
mail messages and the article from the Oak Ridger enclosed for more information and
documentation.)

On April 2, 2002, we explained our situation concerning our local budget in the documentation we
sent you in the US mail. As you can see from the documentation we submitted to you today, very
little progress has been made in the past few weeks. We will be happy to mail you our budget as
soon as we have an approved budget. At this time, we estimate it will be sometime in September.

Please Note the Green Area Below, .,

At this time, I estimate Anderson County’s share of E-Rate funding to be $52,019.85, which is 36%
of our total amount of $144,499.56. (See chart below.) Funding for our Year 5 E-Rate will be taken
from our Anderson County Schools’ budget in the areas I sent to you in April of 2002.

Year 5 Requests

Applicant's Yearly
Vendor SPIN # Identifier 470 # 471# | FRN# | Monthly Expense | Funding Request, 64%
Bell South| 143004824 | Yr5-telecom |337830000399003 | 306498 | 752616 $9,604.03| $115,248.00 $§73.748.36
Nexte 1430000892 | YrS-telecom |337930000399003 [ 305422 | 789310 $2,197.62| $25,831.44 $16,877.72
Citizens | 143001641 | CitizensYr5 |580190000331426 1 304771 | 785920 $285.01]  $3,420.12 $2,736.10
ENA 143008159 | ENA0030-01 [State Supported Bid 88777 $285,540.00 $182,745.60
$276,107.78

Please Note the Blue Area Above... (ENA, Internet Connections)

As explained in our April 2, 2002 package, the State Department of Education supplements our
Internet connections, and for Year 5, they will be paying our non-discounted portion. This
information was explained to you in the supporting documentation sent to you by Mr. Tom
Bayersdorfer (615-532-8312) in April of 2002. The line item outlined in blue above, is what we
would be paying if the State of Tennessee did not support our Internet connections. However, this
year the Anderson County School System has been approved for the following services outlined in
the table below. The State Department of Education will be supporting our non-discounted portion.
The State Department of Education supports Internet connection for about 95% all public schools
in the state of Tennessee. Please call Mr. Tom Bayersdorfer (615-532-8312) at the State
Department of Education if you have any questions. Mr. Bayersdorfer is our state E-Rate
Coordinator.

Our Anderson County budget codes will not change, and we do not anticipate any problems paying
our portion of the non-discounted amount.




FAX Cover
To: Ken Collis -
073-884-8066

FROM: Johanna Whitley
865-463-7213

22-Total Pages
Date: April 3, 2002

Ken,

I over-nighted all the other documentation. You should receive
the other items today. Please let me know if you need any
additional information.

Sincerely,

Johanna Whitley



May 29 03 02:32p

FROM @ E.N.@, Finance Fr WO,

Office of Technology

(865) 463-7213

I B1S 726 3147 Mar, 28 2P83 12:39AM P2

CONTRACT SUMMARY SHEET

Contract Number | FA-0$.14836-01 State Agency | Education
Division TECHNOLOGY
Contractor Vendor 1D Number
Education Networks of America K v—
D c V621805864 00
Service Des-eertion
Provide Internet access for the k-12 public schools of Tennessae
Contract Begin Date Contract End Date
July 1, 2002 June 30, 2007
| Allotment Code Cost Center Chjset Code Fund Grant Grant Code Subgrant Code
331.25 035 0a3 25 on STARS
' Interdepastmental Total Contract Amount
FY State Funds Fedaral Funds Funds Other Funding (including ALY amendments)
03 $5,812 00920 ~m T A Q[::D_ $5 812,008 20
04 $6,003,888.48 (AR gy $6.093,880.48
05 $6,358,763.52 . R $6,358,7631.52
06 $6,623,830.68 FEB™Z 1200 $6,623,638.68
07 $6.888,517.44 L . $6.888.517.44
Total $31,776,817.32 SLUUNTO $31,776,817.32
Fiscal Year Funding Is Strictly Limited CFDA Number
[ | Contractor is on STARS State Figcal Contact
E Current Form W-5 On Flie With Accounts Name Lis2 Cothron .
OR ' Address | AJ Tower, 7th Floor
(] | Ferm w-9 Attachea Phone 615-532-2818
Servica Provider Registered with F&A Pracuring Agency Budget Officer Approval Signature
. D -{ Contractor is 8 SUBRECIPIENT &5
{2s defined by OMB Circular A-133}
ki N
COMPLETE FOR ALL AMENDMENTS {(only) Funding Certification
Base Contract & This Amendrnent § Pursuant to T.C.A,, Section 36113, 1, C. Warren Nael, Commissioner of
Prior Amendmentis ONLY Finance and Mm’irnisnﬁon. do hereby certify that there is a balance in
the appropriation from which ihis obligation | raguiras 10 be paid that is
Contract End Datp 6-30-07 8-30-07 not otherwise encumbered 1o pay obligatlons previousty incurred,
FY 03 6.172.998.38 (360,989.16)
FY 04 6,500.001.24 (406,112.76) X o &
ol = I <
FY 05 6,810,000.00 {45%,236.48} , = = —_ o
FY 06 7,119.998.75 (496,360.08) OCRUseOnly Feim &5 -y
FY O7 7.430.001 24 (541.483-30) E:é’_ . '_':: !:11
-Z 4 - —
Total 34,032,998.60 {2,256,182.28) L .
‘ mEe g
. = @ i
RFS Number: 331.252.002 V.3 A 2w W e
Pragram Routing Date: SDE Legal Approval: . oo -

Print Authorization Date: 1-6-02

Posted ta STARS Date: CaTEL

P.1




May 29 03 02:32p Office of Technology (865} 463-7213

FROM : E.M.d. Finance FRX NDO. 3 615 728 3147 Mar. 20 2803 18:39AM
Allatmant Code 33)1.23 RFS Number 331.252-002
Cost Center 035
Grant Code Contract Number FA-02-14836-01
AMENDMENT C1
TO CONTRACT FA-02-14836-01

This contract, by and between the State of Tennessee, Department of Education, hereinafter referred to as
the State, and Education Netwarks of Amarica, Inc.. hereinafter referred to as the Contractor, is hereby
amended as follows:

R

c.1,

Delete Section C.1. in its entirety and insert the following in its place:

Maximum Liabllity. In no event shall the maxdmum liabiliy of the State under this Contract
exceed thirty-one-million-seven-hundred-seventy-six-thousand-eight-hundred - seventeen doliars
and thirty-two cents ($31,776,817.32). The Service Rates in Section C.3 shal! constitute the
entire compensation due the Contractor for the Service and all of the Conrractor’s obligations
hereunder regardless of the difficulty, materials or equinment required, or the E-Rate discounts
due to the Contractor. The Scrvice Rates include, bug are not limited to, all applicable taxes, fees,
overheads, and al] ether direct and indirmet costs incurred or (o be incurred by the Contragtor.

The Contractor is not entitled to be paid the maximurn linbility for any period under the Contract
or any extensions of the Contract for work not requested by the State. The maximum liability
representy sveilable funds for payment to the Contractor and does not guarantec payment of any
such funds 1o the Contractor under this Contract unless the State requests work and the
Contractor performs said work, in which case, the Cantractor hall be paid in accordance with
the Service Ratcs detailed in Section C.3. The State is under no obligation 16 request work fram
the Contracter in any specific dollar amounis or to request any work at all from the Contractor
during any period of this Contract.

2. Deicte Section £.3. in its entirety and insert the following in its place:

C.3.

Payment Methedology, Effective July 1, 2002, upon successful switchover service of the
ConnecTEN Network, the Conmactor shall be compensgated based on the Service Rates hérein for
units of service autherized by the State in a total amount not to exceed the Contract Maxinywum
Liability established in Section C.1. The Contractor's compensation shall be contingent wpon the
satisfactory complction of units of service or projéct milestones defined in Section A. Scope of
Scovices. The Corntractar shall be compensuted Based upon the following Scrvice Retes plus £-
Rate funding at the 100% level:

BUNDLED EILTERING
. INTERN =] THLY
B 1T 54 AMOUNT
SERVICE UN MONTHLY
. AMOGUNT {not E-Rate
eligible}
Monthly rate to provide ConnecTEN services, $471,834.10 § 12,500.00
effsctive from July 1, 2002 to June 30, 2003 )
Monthly rate to provide ConnecTEN services, § 495,324 04 5 12,500.00
effective from July 1, 2003 o June 30, 2004




Magy 29 03 02:32p Office of Technology (865) 463-7213 p.-3

FROM : E.N.3. Finanmce FAR NO. : B15 726 3147 Mar, 28 2083 10:48FM P4
Monthly rate to provide ConnecTEN services, $ 517.396.96 § 12,500.00
cffective from July 1, 2004 to June 30, 2003
Monthly rate to provide ConnecTEN sarvices, $ 539,469.69 $ 12.500.00
effective: from July 1, 2005 to June 30, 2006
Monthly rate to pravide ConnecTEN servicas, $§561,543.12 '$ 12,500.00
effective from July 1, 2006 to June 34, 2007

In the event the E-Rate funding leve] is reduced, then the monthly amount for bundled Interner
access will be adjustod accordingly based on the Contractor's submitted Cost Proposal.

The Contractor shall submit monthly invoices. in form and substance accaptable o the Stawe
with all of the necesgary supporting documentation, prior to any payment. Such invoices shall be
submitted for completed units of scrvice or project milestones for the amount stipulated. The
Contractor shall also submit an invoice, in form and substance acceptable to the Federal
Communicationy Commission {FCC)/Universal Service Administrative Corporation (USAC] E-Rate

_Program Fund Administrator and with all of the necessary supparting decumentation, and
receive payment according to FCC E-Rate Program rules and regulations, Thc State shall in no
way be responsible for the discorunted portion that the FCC/USAC E-Rate Program Fund
Administratos has ngreed $0 pey t the Contractor other than the State's obligations to submit
various fllings in compliance with the FCC E-Rate Program,

The other terras and conditions of this contract not amended hercb)lr shall reraain in full force and affect.
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IN WITNESS WHEREOF:

EDUCATION NETWORKS OF AMERICA, INC.:

////%ﬂa@ 2/7/0 >

Albert Ganicr, ITI, President and C Bate

DEPARTMENT OF EDﬂCATION'

Q}ﬂwv P. dwﬂw a’é/ 3/ 02,

Faye P. Paylor, Commissibn Date

APPROVED:

DEPARTMENT OF FINANCE AND ADMINISTRATION:

C Wannon Moot /MT FEB 15 2002

. C. Warren Neel, PhD, Commissioner Date

o .

John G. Morgan, Comptreller of fhe Treasury Date
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Allotment Cude 331.25 RFS Number 331.252.002

Cost Center 035

Grant Code Contract Number

CONTRACY
BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF EDUCATION
AND

EDUCATION NETWORKS OF AMERICA, IRC.

This Contract, by and barween the State of Tennessee, Department of Edueation, hereinafter referred o
as the “State” and Education Networks of America, Ine. (ENA), hereinaiter referred to as the “Cantractor,”
is for the provigion of a statewide ConnecTEN bundied Internet service offering that includes bandwidih,
network hardware and software sysiems, shared Intarmet access, electronic mail services, security, and
remote monitoring and menagement of the ConnecTEN Internet conneetivity infrastructure and its relatcid
network communications and systema equipment. The specifics of these bundled elements are further
delined in the "SCOPE OF SERVICES.”

The Contractor is A FOR-PROFIT CORPORATION, The Contractor’s address is:

1101 McGavock Swest
Nashville, TN 37203

The Cantractor’s piace of Incorporation or organisation is State of Delawnre,

A SCOPE OF SERVICES:
Al Genegal Scope of ConpacTEN. The Contractor agress to be résponsible for the design, delivery,

and installadon of all the necessary bandwidth, network hardware and soltware sysiems, to
supply the K-12 public schools of Tennessee with Intemet Access and bundled Interner services,
inchuding management of electrunic mail services, security, network management and operationa)
support of the Tennessce CormecTEN Network. It is the intent of this bundled service offering to
provide & technical infrasauwuetare for Tennessee educators and students to access, utilize and
leverage Intcrnet-based resources as effectively as possible and meet the technical specifications
‘and support services. The Contractor agrees to meet all the State’s requirements in accordance
and as defined in the Request for Proposals for Internet Access and Related internet Connectivity
Manngement Services "ConmecTEN", hereinafler referred to as the *"RFF”, and as defined in the
other documents referenced in Section E.8 below,

A2 ConnecTEN Technical Requiremants, E-Rate Reguirements, gnd Project Schednle, The

Contractor shall provide bundled Intermet services 1o Tenncssee K-12 public schools in
accordance with the requirements stated in the following Contract Attachments:

Attachment A: ConnecTEN Techntical Requirements
Avachment B: Service Leve]l Agreements
Attachment C; Tennessee Schools

Attgchment D: E-Rate Requirements

Attachment E: Project Schedule

B. CONTRAGT TERM:

B.l. Contract Term. This Contract shall be effective for the period commencing on July 1, 2002 and
ending on June 30, 2007, The State shall have no obligation for services rendered by the
Contractar which are not performed within the specified period. The contract farm includes an
uncompensated period, beginning January 16, 2002, during which ths Centractor nrepares for
transition 1w 8 new ConnecTEN nerwork. The switchover of service to the new ConnecTEN will he
completed effective 12:01 AM, July 1, 2002,
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c.2,

C.3.

PAYMENT TERMS AND CONDITJONS:

Maximum Liabilitv. In no event shall the maximum liabilicy of the State under this Contract
exceed THIRTY-FOUR-MILLION-THIRTY-TWO-THOUSAND-NINE-HUNDRED-NINETY-NINE
DOLLARS AND SIXTY CENTS (£34,032,999.60). The Service Rates in Secrion €.3 shall constitute
the entire compensation due te Contractor for the Service and )i of the Contractor's obligations
hereunder regardiess of the difficulty, materials or cquipment required, or the E-Rate discounts
due o the Contractor. The Service Rates inchade, but are not limited to, ell applicable taxes, fees,
overheads, and =il other direct and indircet coats incurred or to be incurred by the Contracior.

The Contractor is not entitled to be paid the maximum labiity for any period under the Contract
or any extensions of the Contract for work not ruquested by the State. The maximum liability
represents aveilable funds for payment 10 the Contractor and docs not guarantes payment of any
such funds to the Contractor under this Contract unless the State requests work and the
Contractor performs said wark, in which case, the Contractor shall be paid in accordance with
the Service Ratoes detailed in Section C.3. The Statle is under no obligation to request worl from
the Contractor in any specific doHar amounts or to requiest any wark st all from the Contractor
during any period of this Contract, '

Compensation Firm. The Service Rates and the Maximum Liability of the State under this
Contract are firm for the duration of the Contract and are not subject to ascalation for any reason
unless amended.

Payment Methadolegy. Effeetive July 1, 2002, upon successiul switchover service of the
ConnecTEN Network, the Contractor ahall be compensated based on the Servics Rates herem for
units of serviee avthorized by the State in o wwal amount not to Lxceed the Contract Maximum
Liabiity established in Seetion C.1. The Contractor's compensation shall be contingent upon the
satigfactory complation of units of service or projeet milestones defined in Section A, Scope of
Rervices. The Contractor shal! be compensated based uporn the following Service Rates plus E-
Rate funding at the 100% level:

Mar, 28 2083 18:42MA1 P8

BUNDLED FILTERING
INTERRET ACCESS MORXTHLY
SERVICE UNIT NTHLY AMOUNT
AMOUNT inot ERate eligible)
Monthly rate 1o provids ConnecTEN services, $ 489,41653 § 25,000.00
effactive from July 1, 3002 to June 30, 2003
Monthly rate to provide ConnecTEN services, $ S516,666.77 $ 25,000.00
effective from July 3, 2003 to June 30, 2004
Monthly rate 1o provide ConnecTEN services, § 542,500.00 8 25,000.00
effective (rom July 1, 2004 to June 30, 2005
Monthly rate 1o provide ConnecTEN services, § 568,333.23 § 25,000.00 .
effective from July 1, 2005 10 June 30, 2006
Monthly rate to provide ConnzcTEN services, 3 504,166.77 $ 25,000.00
effective from July 1, 2006 to June 30, 2007

In the svent the B-Rate funding level is reduced, then the monthly amount for bundled Internet
access will be adjusted accordingly based on the Contractor's submitted Cost Proposal.

The Contractor shall submit monthly invoices, in form and substance acceptahle to the State with
all of the necessary supporting documentation, prior to any peyment, Such invoices shall be
submitted for completed units of service or project milastones for the amount stipulated. The
Contractor zhall also submit an invoice. in form and substance acceptable to the federal
Communicstions Commission (FCC)/ Universal Servise: Administrative Corporation (USAC) E-Rate

p.7
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C.4.

C.5.

C.6.

C.7.

C.B.

D.L.

D2

D.3,

D.3.a,

‘D.3.b.

Program Fund Administrater and with &1l of the necessary supporing dacumentation, and receive .
payment according to FCC E-Rate Program rules and regulations. The State shall in no way be
responsible for the discounted portion that the FCC/USAC E-Rate Program Furd Administzralor
has agreed to pay to the Contractar ather than the State's obligations te submit variouy filings in
cornpllance with the FCC E-Rate Program.

sgtion. The Contractor shall not be compensated or reimbursed for travel, meals,
or lodging.
Pavment of Invoice. The payment of the invoice by the State shall not prejudice the State's right

to object to or question any invoice or matter in relation therete, Such payment by the State shall
neither be construed as acceptance of any part of the wirk or service provided nor ag an approval
of any of the amounts invoiced thersin.

The State is not responsible for any discounts received by the Contractor from the FCC E-Rate
Program. In the event the State is awarded less than 100% of its requested E-Rate funding or
funds less than 100% of the State's maximum Liability per Section C.1 of this Contract, then e
State may purchase appropriate combinations of service. To the extent that B-Rate funding is
available, the Contractor will apply »1l E-Rate supplements to enhancing the besic sarvices as
defined in Section A,

Inveice Reductions. The Contractor's invoice shall be subject to reduction for amounts approved
by the FCC for E-Rate discounts. The Contracter's invoice shall be subject to reduction for
amounts included in any invojce or payment theratofors made which are determined by the State,
on the basis of audits conducted in accordence with the tsrms of this contract, not to conatitute
proper remuncration for compensable servicas,

Beductions. The State rescerves the right 10 deduet from amounts which are or shall become due
and payable to the Contractor undar this or any contrast between the Contractor and the State of
Tennessee any amounts which are or shall become due and payable to the State of Tennessee by
the Contractor.

Ayromatic Deposits. The Contractor shall complete and aign an ‘Autherization Agreement for
Automatic Deposit {ACH Credits) Form.” This form shall be provided to the Contractor by the
State. Once this form has been completed and suhmitted to the State by the Contractor all
payments to the Contractor, under thie or any other contract the Contractor has with the State of
Tenneasee shall be made by Automatad Clearing House (ACH). The Contractor shall not invoice
the State for services unt} the Contractor has completad this form and submirted it to the Statc.

STAND T c

Required Approvals. The State is not bound by chis Contract unul it is approved by the
appropriate State officials in accordance with applicable Tennezsee State jlaws and regulations.

t. This Contract may be modified only by a writtan amendment
exscuted by all parties hereta and approved by the appropriate Tennessee Siate officials in
uceerdanee with applicable Tennesses State laws and regulations.

Termination for Convenience. The State muy terminate this Contract without causc for any
reason. Said termination shall nat be deemed a Breach of Contract by the State. The State shall
give the Contractor at least sixty (60) days written notice before the effective termination date.

The Contractor shall be entitled 10 receive compensgation for satisfactory, authorized service
completed as of the termination date, but in no event shall the State be liable to the Contractor
for compenaation for any servies which has not been yendered. ‘

Upon such termination, the Contractor shall have no right to any actual general, spectal,
incidental, congeguential, or any other damages whatsoever of any dascription or smount,
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D4, Terminasion for Canss. If the Contactar fails Lo materially perform ils obligations under this
Contract in & timely or proper manner, or if the Contractor materially violates any terms of this
Contragy, the State shall have the right to immediately terminate the Contract and withhold
payments in exceas of falr compensation for completed services. Netwithatanding the above, the
Contracter shaif not be relieved of Liability to the State for damages sustained by virtue of any
breach of this Centeact by the Contragtar, ‘

D.8.  Subcopuacting. The Contractor shall not assign this Contract or enter into a subcontract for any
of the services performed under this Contract without obtaining the prior writter approval of the
Staie, If such subconirects are approved by the State, they shall contain, at & minimum, sections
%t' ;h}is Contract perntaining to "Cenflicts of Interest” and “Nondiscrimination” [sections D.6. and

Notwithstanding any use of approved subcontractors, the Contractor shall be the prime
contractar and shall be responalble for all work performoed.

06, Conflicts of Interest. The Contractor warrants that no part of the total Contract Amount shall be
paid directly or indirectly to an employee or official of tha State of Tennesses as wapges,
compensation, or gifts in exchange for acting as an officer, agent, employee, subcontracior, or
consultant to the Contractor in connection with any work contemnplated or performed relative to
this Contract.

D.7. Nopdizgrimination. The Contractor hereby agrees, warrants, and assurcs that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination
in the performance of this Contract or in the employment practicts of the Contractor on the
grounds of disability. age, race, color, religion, sax, national origin, or any other ¢lassification
protected by Federal, Tenneasce State consttutional, or statutory law. The Contractor shall,
upon request, show proof of such nondiscriminution and shall post in conapicuous places,
available to all emplayees and applicants, notices of nondiscrimination.

DA, Records The Contractor shall maintain documentation for all charges against the State under
this Contract. The books, records, and documents of the Contractor, insofar 2s they relate to
work perfarmed or moncy received under this cantract, shall be maintained for a period of three
{3} fuil years from the date of the final puyment and shalt be subjeet to audit at any reasonable
time and npon rensonable notice by the Swete, the Comptroller of the Treasury, or their duly
appointad representatives. The finenclal statements shall be prepared in accordance with
generally aceepted accounting principles,

D.9. Monitoring, The Contractor's activities conducted and recordas maintained pursuant to this
Contract shall be subjest to monitoring and evaluation by the State, the Comptroller of the
Treasury, or their duly appointed representatives,

D.10. Progrese Reports. The Cemtractor shall submit brief, periodic, progress repnrts to the State as
: requested. '
D.I1.  Strict Performance. Failure by any party to this Contract to insist in any one or more cases Upoh

the strict performance of any nf the terms, covenants, conditions. or provisions of this Contract
shall not be constried a5 a waiver or relinquishment of any such rerm, covenant, condition, or
provision. No torm or condition of this Contract shall be held 1 he waived, modified, or deloted
except by & written amendment signed by the parties hereto,

D.12. Independent Contractor. The parties hesuto, in the performance of this Contract, shall not act as
employees, partners, joint venturers, or aseocirtes of one another. It is expressly acknowledged
by the parties hereto that such parties are independent contracting entities and that nothing in
this Contract shal! be construcd to create an employer/employse relationship or to allow either to
exercise control or direction over the manner or methad by which the other transacts its business
affairs or provides its usual services. The employees ar agents of one party shall not be deemed
ar construed to be the employees or agents of the other party for any purpese whatsocver,

The Contractor, being an independent contractor and not an employes of the State, agrees 1o
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D.13,

D.14.

D13,

D.i6.

D.19.

E2.

i o n' ot

carty adequate public liability and other appropriate forms of insurance, inchuding adequatc
public liability and other appropriate forms of msurance on the Contractor's employass, and to
pay all applicable taxes incident to this Conuacy,

Stato Liphility. The Sttt shall have no liakility except as specilically pravided in this Contract.

Force Majenre, The obligations of the parties to this contract are subject to prevention by causes
beyond the parties’ contrel that could not be avoided by the exercise of due care including, but
not limited to, acts of God. riots, wars, strikes, epidemics vr any cther gimilar cause.

Stave and Pederal Comoliance. The Contractor shall comply with al! applicabic State and Federa]
laws and regulations in the performance of this Contract.

Governjne law. This Contract shall be governed by and construed in accordance with the laws of
the State of Tennessce. The Contractor agrees that it will be subject to the exclusive jurisdiction
of the courts of the State of Tennessee in actions that may arise under this Contract. The
Contractor acknowledges and agreen that any rights or claims egainsi the State of Tenneance or
ita employess hereunder, and any remedies arising thevefrom, shall be subject to and limited 1w
those rights and remedies, if any, available under Tennessee Code Annatated, Sections 9-8-101
through 9-8-407.

Completeneys. This Conract is complete and contains the entira understanding betwesn the
parties relating to the subject matter contained hercin, including all the terms and conditionys of
the partics’ agreement. This Contract supersedes any and all prior understandings,
representations, negotiations, and agreements between the parties relating hereto, whether
written or oral.

Severability. If any terms and conditions of this Contract are held (0 be invalid or unenforceable
a& R matter of law, tha other tarms and conditions hereof shall not be affected thereby and shall
remain in full force and effect. To this end, the tevms and conditions of this Contract are declared
yeverable.

Heodingy. Section headings of this Contracr are for referance purposes only and shall not be
constnied as part of this Contract

‘Conflicting Terms and, angjfgg’ ns. Should any of thege special terme and conditions eonflict witk
any other terms and conditions of this Contract, thess special terms and conditions shall control.

Communications and Confacts. All instructions, notices, consents, demands, or other
communications required or contemplated by thia Contract chall be in writing and shal! be made
by facaimile tranamission, by avernight courier service, or by first class mail, postage prepaid,
addressed to the respective party at the appropriate facsimile number or address as set forth
below or to such other party, facsimile number, or address as may be hercufter specificd by

" written notice.

The State:
Lisa Cothron, Executive Director, Technology
Tennessee Department of Education
. 710 James Robertson Parkway, Naahellle, TN 37243
615-332-2818
615-532-5303 {FAX)
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This represemts the first level of end user customer suppor? and 1echaica) assistance services which shal)
be performed by the Connee¢ TEN NOC Help Desk. Itis envisioned that the ConnecTEN Tier § NOC
Help Desk will be made available 1 the K-12 End User Community during the hours from 7:00zm ~
Spm CST, Monday-Friday.

After inittal processing by the ConnecTEN Tier | NOC Help Desk, a trouble ticket or work order is
generated o document and handle al) identified and desired scrvice request. Trouble tickets shall
conform to the defined processes end requiremenrs. In the event that the Tier } NOC technizian cannot
fix or resoive the problem, this will be cacalated up to a Tier 2 NOC Technician for additional problem
resolution services. Using an assortment of network diagnostic tools and utilities, the Tier 2 NOC
Technician identifies the problem and attempts to resolve the problem remately, reducing end user
customer downtice and increasing network availability.

If rhe trouble call cannot be rasolved within the time alioted, the Tier 2 NOC Technician may disputch a
Tier 3 NOC Engineer or dispatch a ficld service wehnician in order to conduct on-site support for
problem rasolution.

Tier 2 - ConnecTEN Service Providsr NOC Support Overvigw

This represents the second level of problem escafation and requires a Tier { ConnecTEN NOC
Technician o contaet the ConnecTEN NQC at Tier 2 1o pass or initiate a troable ticket. This wouble
ticket is then entered into the ConnecTEN Servies Provider's Trouble Tickoting system. The Tier 2
NOC Technician must first receive a complete nd current update of the problem sceontic and then
begins working in conjuaction with the Tier I NOC Tecbnician (o resolve the problem using # wide
variety of dingnostic nelwork macagement tools and wilities. Tier 2 Techniciany can escalate the rouble
ticket even further to a Tier 3 Enpincer in the event vhat the problem cannor be resolved in a specified
amount of timc or requires the dispatch of a Ficld Service Technician to resolve the probless on-site.

Tier 3 - ConnecTEN Service Frovider Advanced Support Overview

A1 any point in the escalation process, a Tier 2 Technician may decide to dispatch a Tier 3 Engineer or
Field Service Technician for on-site problem resolution. COn-site support must be provided by the
ConnecTEN Service Provider especially when the problem has been identified as 2 defective hardware or
software problem. In any casc, the Ticr 3 Engincer must first receive eomplete probien documentstion
through the Service Provider's trouble ticketing system. Ultimately, the End User is provided with the
highest Yovel of teshnical support whether the probiem can be diagnosed and resolved remotely or
whether the problem reguizes on-8ite support from o ConnecTEN Field Sarvice Techniciun,

Desired Bundled Nerwork Management Functionality Overview

The ConnccTEN Serviee Pravider will be required to design, unplement, aad maintain 2 comprehensive

0T Hms i T



